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When (and When Not) to
Invest In New Logistics
Technology

From increasing efficiency along the supply chain to driving cost savings,
modern logistics technology can help shippers take their operations to the next
level. But investing in any new technology is a big decision: beyond the upfront
cost, it takes time and effort to implement and master a tool, and there are
often teething pains along the way. How can you tell if the time is right to make

the leap?
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The truth is, there’s unlikely to ever be an ideal fime to implement a new piece
of logistics technology—but that doesn’t mean you shouldn’t do it. A few minor
bumps in the road as your team gets up to speed are a small price to pay for

the sweeping long-term benefits a leading-edge tool can bring.

Here are a few signs that it’s the right time to invest, as well as some signs that

you may want to consider an alternate option instead.

When to invest in logistics technology

While every organization’s circumstances and needs are different, there are a
few common situations where logistics tfechnology can make a world of

difference. These include times when:

Manual processes are bogging the supply chain down

Freight costs are consistently out of control

Visibility between different locations is pafchy at best

Operations are scaling and the team is scrambling to keep up

Of course, sometimes feams know they could benefit from new logistics

technology—they’re just not sure whether a specific tool is right for their needs.

Generally, the best way fo judge this is to evaluate the impact it could have on
your operations in both the short and long tferm, then compare it to the way

things are now.

Think of it like a before-and-after picture. If the difference is marginal or the
savings won’t be significant in the long run, then the tool may not be worth the
upfront cost and hassle of adopting. But if your team’s lives could be made
immeasurably better, your processes infinitely smoother, or your costs
significantly lower, then there’s no sense freading water: the fime to invest is

now.
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When to consider a different approach

For feams that are hesitant to invest in new logistics technology for one reason
or another, outsourced logistics management services may be a better option in
some cases. These services allow shippers to benefit from cutting-edge

technology without having to ever touch the tools themselves.

For example, if you struggle to find the manpower to handle the day-to-day
management of your supply chain, then adopting a robust new transportation
management system (TMS) might not make sense for you. This solution could
transform your supply chain, sure, but only if you have someone to operate it.
In this instance, managed TMS services can be a more cost-effective option: the
provider will handle everything from dispatching to scheduling to fracking

shipments, so you don’t have to worry about hiring more staff.

Making the investments that matter

At CTSI-Global, we know that logistics technology can have a fransformational
iImpact on companies’ freight operations, which is why we’ve made it our
mission to help more shippers benefit from it. From building a powerful TMS
from the ground up fo provide expert logistics management services, we’re
proud to help shippers find the right option for their operations because we

understand that one size does not fit all.

We’'re invested in your success. Discover what we can do for you by contacting

us today.
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3z6 06.05.2022 9:42


https://ctsi-global.com/contact/?utm_campaign=packet&utm_source=madpipe&utm_medium=blog
https://ctsi-global.com/contact/?utm_campaign=packet&utm_source=madpipe&utm_medium=blog
https://ctsi-global.com/contact/?utm_campaign=packet&utm_source=madpipe&utm_medium=blog
https://ctsi-global.com/contact/?utm_campaign=packet&utm_source=madpipe&utm_medium=blog
http://www.linkedin.com/shareArticle?mini=true&url=https%3A%2F%2Fctsi-global.com%2F2021%2Fwhen-and-when-not-to-invest-in-new-logistics-technology%2F&title=When%20%28and%20When%20Not%29%20to%20Invest%20in%20New%20Logistics%20Technology
http://www.linkedin.com/shareArticle?mini=true&url=https%3A%2F%2Fctsi-global.com%2F2021%2Fwhen-and-when-not-to-invest-in-new-logistics-technology%2F&title=When%20%28and%20When%20Not%29%20to%20Invest%20in%20New%20Logistics%20Technology
http://www.linkedin.com/shareArticle?mini=true&url=https%3A%2F%2Fctsi-global.com%2F2021%2Fwhen-and-when-not-to-invest-in-new-logistics-technology%2F&title=When%20%28and%20When%20Not%29%20to%20Invest%20in%20New%20Logistics%20Technology
http://twitter.com/share?text=When%20%28and%20When%20Not%29%20to%20Invest%20in%20New%20Logistics%20Technology&url=https%3A%2F%2Fctsi-global.com%2F2021%2Fwhen-and-when-not-to-invest-in-new-logistics-technology%2F&via=ctsiglobal
http://twitter.com/share?text=When%20%28and%20When%20Not%29%20to%20Invest%20in%20New%20Logistics%20Technology&url=https%3A%2F%2Fctsi-global.com%2F2021%2Fwhen-and-when-not-to-invest-in-new-logistics-technology%2F&via=ctsiglobal
http://twitter.com/share?text=When%20%28and%20When%20Not%29%20to%20Invest%20in%20New%20Logistics%20Technology&url=https%3A%2F%2Fctsi-global.com%2F2021%2Fwhen-and-when-not-to-invest-in-new-logistics-technology%2F&via=ctsiglobal

When to Invest in New Logistics Technology — CTSI-Global

Posted in Thought Leadership

«— The Price Is Right: How
Shippers Can Negotiate Mare

Competitive Carrier Rates

https://ctsi-global.com/2021/when-and-when-not-to-invest-in-new-logisti...

CTSI-Global Catapults to
Logistics Industry Leadership
with Cloud-Based Ecosystem

Integration from Cleo —

@ @® @ @

476

06.05.2022 9:42


https://ctsi-global.com/ideas/
https://ctsi-global.com/ideas/
https://ctsi-global.com/2021/the-price-is-right-how-shippers-can-negotiate-more-competitive-carrier-rates/
https://ctsi-global.com/2021/the-price-is-right-how-shippers-can-negotiate-more-competitive-carrier-rates/
https://ctsi-global.com/2021/the-price-is-right-how-shippers-can-negotiate-more-competitive-carrier-rates/
https://ctsi-global.com/2021/the-price-is-right-how-shippers-can-negotiate-more-competitive-carrier-rates/
https://ctsi-global.com/2021/ctsi-global-catapults-to-logistics-industry-leadership-with-cloud-based-ecosystem-integration-from-cleo/
https://ctsi-global.com/2021/ctsi-global-catapults-to-logistics-industry-leadership-with-cloud-based-ecosystem-integration-from-cleo/
https://ctsi-global.com/2021/ctsi-global-catapults-to-logistics-industry-leadership-with-cloud-based-ecosystem-integration-from-cleo/
https://ctsi-global.com/2021/ctsi-global-catapults-to-logistics-industry-leadership-with-cloud-based-ecosystem-integration-from-cleo/
https://ctsi-global.com/2021/ctsi-global-catapults-to-logistics-industry-leadership-with-cloud-based-ecosystem-integration-from-cleo/
https://twitter.com/ctsiglobal
https://twitter.com/ctsiglobal
https://twitter.com/ctsiglobal
https://www.facebook.com/CTSIGlobal/
https://www.facebook.com/CTSIGlobal/
https://www.facebook.com/CTSIGlobal/
https://www.linkedin.com/company/ctsi-global/
https://www.linkedin.com/company/ctsi-global/
https://www.linkedin.com/company/ctsi-global/
https://www.youtube.com/channel/UCoZxf7xHZlhrMNeMruEtNkQ
https://www.youtube.com/channel/UCoZxf7xHZlhrMNeMruEtNkQ
https://www.youtube.com/channel/UCoZxf7xHZlhrMNeMruEtNkQ
https://ctsi-global.com/2019/ctsi-global-joins-the-blockchain-in-transport-alliance-to-keep-delivering-cutting-edge-logistics-technology/
https://ctsi-global.com/2019/ctsi-global-joins-the-blockchain-in-transport-alliance-to-keep-delivering-cutting-edge-logistics-technology/

When to Invest in New Logistics Technology — CTSI-Global

526

SERVICES

HONEYBEE TMS

FREIGHT AUDIT +
PAYMENT

LOGISTICS
MANAGEMENT

STRATEGIC DATA

SERVICES

CARRIERS

CARRIER SERVICES
Carrier Registration
Invoice Statuses

Service Desk

CARRIERS

ABOUT US

ABOUT US
Global Business
Leadership

Corporate
Responsibility

Careers

Why CTSI-Global?

ABOUT US

USE CASES

ABOUT US

Freight Pay + TMS

LTL Negotiation

ABOUT US

CONTACT

CONTACT
Client Login

Media Kit

CONTACT

https://ctsi-global.com/202 1/when-and-when-not-to-invest-in-new-logisti...

NEWS

NEWS

Articles

Press Releases

Success Stories

NEWS

06.05.2022 9:42


https://ctsi-global.com/2020/top-logistics-company-2020/
https://ctsi-global.com/2020/top-logistics-company-2020/
https://ctsi-global.com/2020/top-100-logistics-it-provider-ctsi-global-honored-again/
https://ctsi-global.com/2020/top-100-logistics-it-provider-ctsi-global-honored-again/
https://ctsi-global.com/tms/
https://ctsi-global.com/tms/
https://ctsi-global.com/tms/
https://ctsi-global.com/freight-audit-payment/
https://ctsi-global.com/freight-audit-payment/
https://ctsi-global.com/freight-audit-payment/
https://ctsi-global.com/freight-audit-payment/
https://ctsi-global.com/freight-audit-payment/
https://ctsi-global.com/logistics-management/
https://ctsi-global.com/logistics-management/
https://ctsi-global.com/logistics-management/
https://ctsi-global.com/logistics-management/
https://ctsi-global.com/logistics-management/
https://ctsi-global.com/business-intelligence/
https://ctsi-global.com/business-intelligence/
https://ctsi-global.com/business-intelligence/
https://ctsi-global.com/carrier/
https://ctsi-global.com/carrier/
https://ctsi-global.com/carrier/
https://ctsi-global.com/carrier-registration/
https://ctsi-global.com/carrier-registration/
https://ctsi-global.com/carrier-registration/
https://ctsi-global.com/invoice-statuses/
https://ctsi-global.com/invoice-statuses/
https://ctsi-global.com/invoice-statuses/
https://ctsi-global.com/service-desk/
https://ctsi-global.com/service-desk/
https://ctsi-global.com/service-desk/
https://ctsi-global.com/about/
https://ctsi-global.com/about/
https://ctsi-global.com/about/
https://ctsi-global.com/global-business/
https://ctsi-global.com/global-business/
https://ctsi-global.com/global-business/
https://ctsi-global.com/leadership/
https://ctsi-global.com/leadership/
https://ctsi-global.com/leadership/
https://ctsi-global.com/corporate-social-responsibility/
https://ctsi-global.com/corporate-social-responsibility/
https://ctsi-global.com/corporate-social-responsibility/
https://ctsi-global.com/corporate-social-responsibility/
https://ctsi-global.com/corporate-social-responsibility/
https://ctsi-global.com/careers/
https://ctsi-global.com/careers/
https://ctsi-global.com/careers/
https://ctsi-global.com/values/
https://ctsi-global.com/values/
https://ctsi-global.com/values/
https://ctsi-global.com/upgrade/
https://ctsi-global.com/upgrade/
https://ctsi-global.com/upgrade/
https://ctsi-global.com/ltl/
https://ctsi-global.com/ltl/
https://ctsi-global.com/ltl/
https://ctsi-global.com/news/
https://ctsi-global.com/news/
https://ctsi-global.com/news/
https://ctsi-global.com/articles/
https://ctsi-global.com/articles/
https://ctsi-global.com/articles/
https://ctsi-global.com/releases/
https://ctsi-global.com/releases/
https://ctsi-global.com/releases/
https://ctsi-global.com/case-studies/
https://ctsi-global.com/case-studies/
https://ctsi-global.com/case-studies/
https://ctsi-global.com/contact/
https://ctsi-global.com/contact/
https://ctsi-global.com/contact/
https://my.ctsi-global.com/www/login/index.asp
https://my.ctsi-global.com/www/login/index.asp
https://my.ctsi-global.com/www/login/index.asp
https://ctsi-global.com/media-kit/
https://ctsi-global.com/media-kit/
https://ctsi-global.com/media-kit/

When to Invest in New Logistics Technology — CTSI-Global https://ctsi-global.com/202 1/when-and-when-not-to-invest-in-new-logisti...

PRIVACY POLICY - TERMS OF SERVICE - GDPR POLICY
1996-2022 - CTSI-GLOBAL - POWERED BY FAS

6z6 06.05.2022 9:42


https://ctsi-global.com/privacy-policy/
https://ctsi-global.com/privacy-policy/
https://ctsi-global.com/terms-of-service/
https://ctsi-global.com/terms-of-service/
https://ctsi-global.com/gdpr-policy/
https://ctsi-global.com/gdpr-policy/
https://freeagentsource.com/
https://freeagentsource.com/

